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Dear friends and supporters of Korbgemeinschaft, 

After a longer pause, I visited my home country Syria again from October 6 to 18. I wanted to 
get a personal impression of the current situation. Above all, it is important to me during every 
visit to assess the progress of our ongoing projects and to work with project partners to decide 
where plans may need to be adjusted or improved.  

All in all, my impressions this time were better than expected. This doesn't mean that the 
situation is now alright. Unfortunately, we are still a long way from this goal. The humanitarian 
situation remains dire. The economy still needs a great deal of reconstruction work in order to 
create much-needed jobs. However, the situation has recently at least improved somewhat 
(in relative terms). Compared to the period before the overthrow of the former government, for 
example, electricity is now available for longer periods and more regularly. Unfortunately, 
however, the price of electricity was increased by a factor of ten just a few days ago. This is 
hitting many poor families very severely. The political situation remains unclear and unstable, 
and many things are difficult to assess. The situation in the northeast and south of the country 
is still tense in every respect and catastrophic in some places (no electricity, no water, no 
medicine, no Internet...). Unfortunately, no solutions are in sight so far. Perhaps I will report on 
this separately.  

The most important thing for me is the impression that the climate for the values and projects 
of Korbgemeinschaft has improved. Although the new government does not directly support 
our work, we have so far not been hindered in our efforts for the well-being of society. The 
bureaucratic burden has been eased, partly due to the reduction in the number of civil 
servants. In the past, we had to submit numerous applications and obtain approvals for each 
project, which was often very tedious and time-consuming. As a result, we had e.g. been 
unable for several years to import the robust four-wheel-drive bread transportation bus, which 
we received as a generous donation from the Catholic 
Workers' Movement (KAB) in Passau. Now we have 
finally succeeded in importing the bus, and the fees 
were reasonable.  

Similarly, the requirements and regulations for 
operating the “Bakery of Grace” are now more 
realistic and less restrictive. In this regard, we are 
seeing more constructive cooperation with the 
government. The aid provided to the poorest is now receiving more appreciation and 
recognition. Whenever problems arise, we can address them and obtain permits for 
necessary measures, such as the construction of an additional well to ensure the continuous 

water supply for the bakery. However, corruption will not stop 
as long as there is extreme poverty.  

Permits are also being issued without any problems for the 
renovation of schools. Customs clearance for our 
humanitarian aid containers has also become quicker and 
less complicated. In short, I would say that the door is 
currently open for many charitable projects of 
Korbgemeinschaft.  
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We have recently been able to proceed well with a number of 
activities: two dilapidated schools and a kindergarten in Sadad 
(near Homs) have been renovated, and a much-needed water 
pump has been installed in Hauran with our support. What was 
needed, was not only the water pump, but also a protective 

metal cage and an underground 
cable installation. After six 
months of living without reliable drinking water supply, our help 
came as a saving anchor for the local population. Requests to 
other funding sources had all been unsuccessful. In most 
cases, the procedures are so complex and lengthy that 
applicants decide to give up. We at Korbgemeinschaft focus 

primarily on the needs and we try to help as quickly and as unbureaucratically as possible. Of 
course, we are also obliged to our donors to provide accurate project reports with precise and 
complete accounting details of all project expenditures to meticulously document the use of 
funds received. But we do not expect people in dire need to spontaneously master foreign 
languages to the level required in order to understand, process and submit complex 
application papers. Often, the resources needed to process applications, such as computers, 
scanners, printers, or even paper, are not available. We strive to help in those places and in 
that manner as it seems necessary and appropriate.  

However, some requests for support exceed our financial capabilities, so we do everything we 
can to establish good partnerships and cooperation with other aid organizations. 

As with every visit, I was approached with many new concerns and requests for 
reconstruction aid. First and foremost, people need jobs to feed themselves and their 
families. They are willing to work hard for this purpose. From a Christian-social perspective, it 
is particularly important to me to preserve people's dignity when providing assistance and to 
treat the recipients on eye level. For us at Korbgemeinschaft it is also important to ensure that 
the projects we engage in to create employment opportunities are as meaningful and as 
sustainable as possible. In the long term, “helping people to help themselves” proves to be 
the most reasonable approach. If pilot projects such as the planned social markets (SOMAs) 
gradually become self-sustaining after an initial support phase and provide people with good, 
affordable, fresh, and regional products, then this should gradually lead to a social upturn. 
These are small steps that are still limited in scope due to limited resources, but it is 
important to encourage people by means of such pilot projects and to give them confidence 
that they can survive in their home country. I will provide information about the progress of 
each pilot project in due course.   

For me, practically applied Christian charity is the top 
priority. That's exactly what I felt very strongly at the big 
meeting of the local volunteer teams. The spirit of the 
meeting was empathetic, strengthening, uplifting, and 
comforting. The young people gain more confidence when 
they feel our support. They are ready to actively participate in 
projects and proudly talk about how much joy it brings them 
to do good unto others.  
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When they bring much-needed help to widows and single parents, for example, our local 
volunteers feel the great relief that their helping hands tend to generate.  

They experience the same happiness when providing assistance for school fees and school 
supplies to families in great financial need. Our teams of helpers also understand very well 
that helping children and supporting education is an important contribution to peace. Syria 
needs peace and good social cohesion, based on 
respect and tolerance, so that the long-awaited 
reconstruction can succeed.   

At this large group meeting, I was asked to 
conduct the spiritual retreat, which is an integral 
part of these annual meetings for the exchange of 
experience and best practices among the groups. The theme of the meeting was “Being with 
Christ.” The presence of Christ was indeed strongly felt. Anchoring oneself in the principle of 
charity, of merciful devotion especially to the poorest of our fellow human beings, is 
immensely important so that the strength and confidence of those who help do not run dry.  

Not all, but some team members from the 10 local groups 
were able to attend the meeting from October 9 to 12. A 
nun who runs an old people’s home and has recently been 
pushed again and again to the limits of physical, mental, 
and financial feasibility also decided to join the group 
exchange. This strengthening through solidarity, through 
shared reflection, through a firm belief in the good in 

human beings, in God's mercy, and in the help provided by charitable donors, is indispensable 
for persevering.  

Of course, due to the depressed economy, many services that we take for granted here in 
Europe are lacking. For example, many people do not have the money to seek medical help 
when they experience symptoms of illness. They only drag themselves to the doctor when the 
pain becomes unbearable. Unfortunately, the treatments required to remedy the situation are 
then much more lengthy and also quite costly. 

Similar to the social markets (SOMAs), our idea would be to also launch a medical pilot 
project as reconstruction aid in the form of helping people to help themselves. If a medical 
clinic were set up where a number of doctors could work and if it was equipped with special 
devices (X-ray, ultrasound, dental instruments, instruments for minor surgical procedures 
that do not require the infrastructure of a hospital), valuable assistance could be provided in 
terms of health care. Similar to the SOMAs, patients with sufficient income should pay for 
medical services according to their financial means, while at the same time the most 
vulnerable members of society, those who cannot pay, should not be turned away. In 
Christian solidarity, those who are better off should “support” the weaker members of society 
until these get back on their feet.   

Despite gradual improvements, I have sense in many personal encounters people's fears in 
view of an uncertain future. The tendency to emigrate has not disappeared. Quite on the 
contrary, it has become very strong, especially among young families. Far too many people 
are still unemployed and unable to find work. This is the case even for well-educated people 
such as medical doctors, lawyers, engineers, etc. Although there is a desire for 
entrepreneurship and people are willing to work hard, there is great fear of taking financial 

Celebration of Holy Mass with the local 
teams of Korbgemeinschaft  

Distribution of school material 



4 
 

risks. Allegedly, the Western countries intended to lift the embargo after the overthrow of the 
former government in December last year, but concrete steps are still not visible. Above all, 
there are no tangible or visible consequences of the much-touted lifting of the embargo. The 
unemployment rate remains far too high and the Syrian currency is still weak.  The latest news 
is that new banknotes will soon be introduced.  

By way of summary, I can say that I gathered the impression that things are slowly but surely 
moving in the right direction. If many people do good and if they are ready to advocate and 
support good deeds, then the situation in the country will gradually improve and people will 
feel less compelled to leave their home country.  

Thanks to the diligent preparatory work, the opening of the first two SOMA stores in the Valley 
of the Christians (in Safita and Mashta-Azar) and a third store is fortunately already in sight. 
We hope to be able to open a fourth store in the new year. Since I was unable to accomplish 
everything that I had intended to do during my latest visit to Syria, I am planning another 
approximately 10-day visit at the end of November/beginning of December. I very much hope 
to have the opportunity to personally attend the grand mass of the new Pope, Leo IVX, in 
Lebanon. It would be a great pleasure for me to officially inaugurate the first SOMA stores 
during this upcoming visit to Syria and to bless them for fulfilling their Christian-social 
mission.   

The needs in Syria are pressing and painful. This is why there is much to be done to alleviate 
the suffering and at the same time to create a new life. There is an enormous potential of 
workers in all areas. For utilizing this potential, there is a need for funds, materials, ideas, 
tools, and similar forms of support. It is unfortunate that many skilled workers are still 
emigrating while their qualifications are needed in Syria. In view of the dire poverty, all 
Christians anywhere are invited and called upon to actively support reconstruction efforts for 
the sake of peace and justice.  

Of course, Korbgemeinschaft can only provide assistance if you help us to ensure that the 
basket of charitable donations does not get empty. 

With a heartfelt thank you for any form of help, for every prayer, and for every piece of advice, I 
remain 

cordially connected with you in Christ,  

Your Fr. Hanna Ghoneim 

Vienna, November 6, 2025 

Meeting of the local partner teams of Korbgemeinschaft, in Saydnaya 


